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Organizational Overview
When a person experiences substance use disorder (SUD) or another mental health
condition, there are two very dichotomous directions that person can travel. If the
person lacks support and resources, it is all too easy to succumb to brokenness and
trudge along the path toward continual destruction and eventual collapse. If,
however, the person is wrapped in compassion, given resources, helped to develop
drive, and, most importantly, embraces hope, SUD and mental health survivors are
among the most impressive and successful contributors to society.
In order for us to know that this sometimes arduous, but always gratifying, journey is
possible, the survivors must share their tale. Not just the pretty parts either…the
bumps and mistakes, the pain and heartache that preceded the triumphant
breakthroughs, so that others who follow know that they are not alone. What a
difficult task though! Especially in this day and age, with social media and instant
information access, people selectively share with incredible deft. It’s easy to find a
post about someone’s achievements and proud parent moments, but try to find the
truly vulnerable peeks into the suffering and anguish we all inevitably feel. Darn
hard. Notice, however, whenever someone becomes transparent and gives us a
glimpse of that honest face, how deep our appreciation rings in our soul - how much
less alone and terrified we are. It takes extreme courage, but the defenseless who
overcome are the unsung heroes.
Interestingly, organizations can behave quite similarly to individuals. When they go
through traumatic times, they meet the same fork in the road. Even more so
nonprofits, battling over precious and scarce resources like starved children in a
funding desert. It can be appealing to fold, call it a valiant attempt and find another
cause to make us feel better about ourselves. Too harsh…or too real? Nonprofit work
is not for the faint of heart. After crisis, organizations must find the same drive, circle
the wagons, and embrace hope for their mission and vision.
Recovery Beyond faced that very challenge in 2021. Make no bones about it - it was a
traumatic year. COVID-19 threw up barriers to providing services at every turn.
Leadership made mistakes that impacted staff, volunteers, and members in very real
and disappointing ways. Financial losses were felt at each tier of the structure. It is
tempting to hide those facts. We could quietly shut things down and move along,
celebrating the early wins and licking the most recent wounds. The problem is, that’s
not our vision. Recovery Beyond doesn’t exist to make its leadership feel
accomplished. It exists to provide what it can to facilitate “recovery supported for a
lifetime.” Not until things get hard. Not until we don’t feel like it anymore. Not until
something better comes along. A lifetime.
Cont. next page
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If we are to teach these skills, to engage members and volunteers in these healthy
choices on a daily basis, then Recovery Beyond must model these same behaviors.
Therefore, we choose to be transparent about having had a rough year and
discovering room for improvement. We choose to learn from our mistakes and make
those lessons count in our future actions. We choose to actively listen to the people
we serve and the people who so selflessly serve our mission to gain wisdom in our
approach. We choose you.
On the next page, please meet and reacquaint yourself with the team who has risen
from the ashes and collectively made these commitments for the year 2022 and into
our Recovery Beyond.

Meet The Team
Executive Director
Megan C. Fisher, LCAC, LMHCA, TTS is personally in long-term
recovery and understands the significance of healthy
alternatives to substance use, community engagement, and
life-long support.
Megan has been professionally involved in the behavioral
health field for over 12 years, with extensive experience in
non-profit administration, program development and
implementation, grant management, and leveraging
community resources. She has worked in the clinical and
administrative levels of residential, outpatient, community
mental health, and corrections environments.
She is an active participant of regional and national
coalitions, advocating for education and stigma reduction, as
well as shaping policy related to substance use disorder
treatment and resources.
Quite active in her personal life, Megan enjoys caving,
obstacle-course running, boxing, and weight-lifting in her
spare time. Megan is also a National Academy of Sports
Medicine (NASM) Certified Personal Trainer.
Program Manager
Matt Bruner has experienced some of the consequences and
hardships that can come with active addiction, as well as
some of struggles and frustrations that can come with early
recovery. It was through these experiences, and during
college that Matt became more and more interested in how
society could be improved to help other people that went
through similar circumstances.
This interest took Matt down a pathway to first become a
Personal Trainer, then a Washington State-certified
Substance Use Disorder Professional, and finally to Recovery
Beyond where he could utilize both specialities in unison to
offer this unique and needed service.
Matt's all-time favorite activity is snowboarding, but he also
enjoys rock climbing, basketball, lifting weights, trail running,
stand-up paddle boarding, hiking, swimming, kayaking,
frisbee, and biking.
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Director of Philanthropic Engagement
Jennifer Boudreau has 15+ years in Sr. Manager experience,
in the following verticals: operations, non-profit
organizations, hospitality, sales and marketing, health and
wellness, and healthcare.
She founded Daughters in Faith in 2017, where she has
helped to clothe, feed and facilitate job training for
hundreds of individuals looking to make a better life for
themselves and their families.
In 2020 she led fundraising and events bringing in $100k +
in donations for a multitude of nonprofits.
Jen is an expert in the art of marketing and storytelling.
She’s able to articulate and create a truly engaging
experience for all involved.
Extensive volunteer work, ranging from her church,
eliminating generational poverty, to her recent endeavor
assisting human trafficking victims renter society.
In her spare time, she enjoys spending time with her family,
trail running, or studying languages (currently Latin and
First Order Language).
Director of Marketing and Administration
Jess Villarreal leads Recovery Beyond’s marketing and
communications operations. She is a copywriter with a 5year background in non-profit coordination and
management.
In her previous role with Recovery Beyond, Jess acted as the
Program Manager and was responsible for the creation and
daily oversight of the Climb Team, expansion events, and
personnel. Before joining Recovery Beyond, Jess
spearheaded after-school programming and community
engagement efforts, as well as created accessibility
frameworks to address barriers to the outdoors.
As an avid rock climber, biker, and someone who enjoys a
good walk, Jess has found solace and inspiration in physical
activities. She holds a Bachelor of Arts degree from the
University of Virginia and currently resides in Seattle, WA.
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Chair
Mark Ursino has over 20 years’ experience in Marketing,
Sales, and general management – experience that covers an
unusually wide range of assignments, technologies and
channels. He has worked for or with such companies as
Boeing Computer Services, Microsoft, Asymetrix, Compaq,
IBM, DEC, Tandy, and Zenith. He has worked in Technical
Support and Systems Analysis as well as Sales, Marketing,
and was general manager of a training division. His direct
product experience ranges from Systems Software such as
Windows, OS/2, and UNIX to horizontal applications and
training developed by Microsoft University, and Asymetrix’s
consulting organization. Outside of computing, Mark Ursino
has consulted with and/or provided executive training for
diverse organizations such as small Long-Distance phone
companies, large telecommunication companies and
municipal governments.
In the 20 years since he retired from commercial pursuits,
Mark has been an expedition mountain climber, an
international traveler, and a self-described, “rabid amateur
photographer”. In addition, he has a number of
philanthropic pursuits, contributing time, talent, and
treasure to various organizations, including Mary, Queen of
Peace Catholic Church, Seattle’s Union Gospel Mission, The
Tacoma Rescue Mission, and Tent City 4, some times as a
contributor, and sometimes as a leader.
In 2010, Mark partnered with Mike Johnson to implement
Mike’s vision, the “Climbing Out of Homelessness” program.
This program took promising men and women in treatment
for substance use and gave them the opportunity to
participate in team-based outdoor training, ultimately
leading to a summit attempt on Mt. Rainier.
In 2016, Mark founded Recovery Beyond to perpetuate the
work begun in “Climbing Out of Homelessness.” Since then,
Recovery Beyond has re-invented itself into a program that
offers a diverse calendar of physical and social activities for
all individuals with a past or current struggle with substance
use disorder in order to support their recovery journey.
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Board Member
Mark Perry has over 35 years’ experience in Sales,
Marketing, and general management that covers a broad
range of roles in the Information Technology (IT) industry,
most recently at Microsoft, Inc. where he served an
illustrious 25-year career and retired in October 2019.
During his tenure at Microsoft, he led teams that focused
on product strategy, sales, marketing, and customer service.
He was in a general manager position for the majority of his
tenure which enabled him to sharpen his business skills
along with people leadership. He will say he is a lifetime
learner. Defining a business strategy with clear priorities is
what he believes enables people to realize their potential
and that is what Mark believes defines success in any
organization. And that leadership is not a position or a title,
it is action and example that applies in his life every day
whether it is personal, a professional role or public service.
Over the years he has enjoyed being outside whether that is
spending time on a trail hiking, cycling on pavement (or
dirt), or in a river (or on a lake) fishing which provides him
with a connection to nature while finding a relaxing harbor
to reenergize. With his wife Deb, they have experienced
multiple cycling tours to places like Vietnam, Italy, and
Croatia. In 2019 they enjoyed a wonderful hike in Italy
trekking the Dolomites. He does have a passion for fishing
around the Pacific Northwest and in places like Baja, British
Columbia, and Alaska. He also works closely with
Washington Trails Association (WTA) on trail maintenance
teams and assisting to advocate for being outdoors as a
healthy life choice.
In addition to his business and personal interests, Mark and
Deb have several philanthropic interests where they
contribute their time, talents, and financial contributions,
whether that is in a contributor role or as leaders. They
work with non-profits like Medical Teams International
(MTI), and visited places like Uganda, Mexico, Guatemala,
and Lebanon. He contributes to Seattle Union Gospel
Church, Acres of Diamonds, Sophia Way and most recently
has been working with Humanize Homelessness to assist in
every way possible as he has a deep concern for people
unsheltered and in need.
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Founding Board Member
Marcia Hansen is a program and product manager at
Microsoft in their Industry Solutions organization. She has
worked as a business consultant over three decades with
public, private and social sector organizations around the
world. She has experience managing organizational
transformations and building software tools focused on
collaboration and knowledge management. Her non-profit
work includes serving agencies in King and Pierce County,
focused on working to transition low-income individuals
into prosperity.

Board Member
Brad Halbach is an entrepreneur and investor who has built
and sold successful companies in the home accessories
market. He is also an experienced IT and software
development executive. He currently designs and builds
outdoor recreation facilities under his brand, High Trek
Adventures, and is an active investor and mentor to
technology startups.
Brad has served as a board member for Timberlake Church
in Redmond and is actively involved in Acres of Diamonds
as a investor, advisor, and Volunteer. Brad participated in
the Climbing Out of Homelessness program as a
community climber and summited Mt Rainier in 2017.

2021 Programmatic Highlights
Mt. St. Helens
On Friday, June 18th at 4 am, the 2021 Recovery Beyond Climb
Team departed on a twelve-hour journey to summit Mt. St.
Helens. Five members and seven volunteers climbed their way up
5,699-foot elevation gain over 12 miles to reach the summit. We
are so proud of the dedication, commitment, teamwork, and
perseverance it took to not only get up the mountain but to get to
the mountain.
Climb Team members pushed themselves in weekly workouts and bi-weekly hikes.
They learned hiking techniques, nutrition tips, and formed new friendships. They
went out of their comfort zones on a number of hikes ranging in difficulty from Little
Si to Mailbox Peak. To qualify for Mt. St. Helens, members hiked to the top of Mt. Si in
less than 3 hours, attended 6 out of 8 hikes, and completed their weekly workouts.
Near the top of Mt. St. Helens, “you can do it!" became "you did it!" as each person
reached the summit. This was more than climbing a mountain; it was a culmination
of a personal journey. The reward was not just the summit but the path of selfdiscovery and growth that began on day one.

To see footage from the Mt.St. Helens
climb, watch this short video:

Rise Up Event
In the midst of Covid, we gathered online to stay connected and inspire each other to
pursue healthy lives. We virtually locked arms and encouraged each other, unsure
how long the lockdown would last and missing our support system. Well, on August
29th, 2021, we were finally able to come together in person to hug, high-five, and
celebrate one another, as well as our community at large! It was such a great
opportunity for us to grow our recovery community, meet some new faces, and reengage with our partners! Recovery communities are essential parts of substance
use recovery - not only do they help users heal from the damage of trauma and
stigma, but they offer ways for people to give back to others in need.
We enjoyed amazing food from 5 Hooks Food Truck, music, games, and connection.
Our silent auction was a tremendous success, as we raffled off survival gear, gift
cards, and backpacking goodies! A huge thank you to all of our partners and
sponsors, we couldn’t do our work without you!!!

2021 Fundraising Results

2021 Expense Report

Looking Towards The Future
2022 offers Recovery Beyond a fresh start. With a revitalized team in place, we are
eager to launch the organization in a new direction. Our program is shifting to offer
weekly events, monthly celebrations, seasonal Reach Events, and an Annual
Expedition. Reach Events are more challenging and time-consuming events that
provide a way for members to stretch their comfort zones, assess their progress,
make closer community connections, and feel a sense of satisfaction. The Annual
Expedition is the 'holy grail' of the Recovery Beyond calendar year, giving members a
substantial goal for which they can work.
The evidence-based clinical theory of Contingency Management will be incorporated
into Recovery Beyond's membership structure, so that members are encouraged to
remain engaged with the community, participate in outcomes and self-assessment
options, and become ambassadors of recovery to others in need. Recovery Beyond
members are awarded credits for their community involvement and goal
accomplishments, which can be used toward Reach Events and the Annual
Expedition. Consistency and dedication to the weekly and monthly offerings give
members the points needed to join the bigger trips. We care about accessibility - all
offerings will have structures in place so that fiscal barriers will not play a part.
Our recreation events will be paired with peer support services based on the
Pathways to Recovery model. These sessions work through modules of educational
and skill-development material to enhance recovery knowledge and tools.
Additionally, Pathways to Recovery content is woven into the physical activities in
which members participate, creating a seamless opportunity for members to discuss
and practice recovery skills within a safe and encouraging environment.
Thank you for supporting us through our transitional year. Our organization and
staff are looking towards the future, excited for renewed programming and a chance
to overcome the hardships of 2021. We are committed to recovery supported for a
lifetime.

